
Organizational Management Policy for All India 
Sustainable Development Council (AISDC)

Introduction

The All India Sustainable Development Council (AISDC) is committed to 
promoting sustainable development practices throughout India. Operating 
under the guidelines of the United Nations and Niti Aayog, AISDC serves as a 
Project Implementation Agency (PIA) under the Government of India (TRN 
40303). This document outlines the organizational management policy to 
ensure effective governance, strategic planning, and efficient implementation of 
projects in partnership with the UN and other stakeholders.

1. Vision and Mission

Vision: To create a sustainable and equitable future for all, ensuring economic 
growth, social inclusion, and environmental protection.

Mission: To implement and advocate for sustainable development practices, 
focusing on community development, environmental sustainability, and social 
welfare, in alignment with the United Nations Sustainable Development Goals 
(SDGs).

2. Governance Structure

2.1 Board of Trustees

2.2 Executive Committee

2.3 Advisory Board

Chairman: Dr. Vigil Kanethara
Members: Comprising experts from various fields including sustainable 
development, environmental science, social work, and economics.

Secretary General: Oversees day-to-day operations and ensures alignment 
with strategic goals.
Department Heads: Lead various functional areas such as finance, 
operations, programs, partnerships, and communications.

Comprised of industry experts, academics, and senior officials from 
government and non-governmental organizations.



3. Strategic Planning and Implementation

3.1 Strategic Goals

3.2 Project Planning and Execution

3.3 Monitoring and Evaluation

4. Financial Management

4.1 Budgeting and Financial Planning

4.2 Resource Mobilization

4.3 Financial Reporting

Provides strategic advice and guidance to the Board of Trustees and the 
Executive Committee.

Align organizational goals with the UN Sustainable Development Goals 
(SDGs).
Focus on areas such as rural development, tribal welfare, education, health, 
and livelihoods.

Develop comprehensive project plans with clear objectives, timelines, and 
deliverables.
Ensure projects are community-driven and involve local stakeholders in the 
planning and implementation phases.

Implement robust monitoring and evaluation frameworks to assess project 
impact and outcomes.
Regularly review and adjust strategies based on feedback and performance 
data.

Develop detailed budgets for all projects and initiatives.
Conduct regular financial reviews and audits to ensure accountability and 
transparency.

Diversify funding sources through grants, donations, and partnerships.
Ensure sustainable funding to support long-term projects and initiatives.

Maintain transparent and accurate financial records.
Provide regular financial reports to stakeholders, including the Board of 
Trustees and funding partners.



5. Human Resource Management

5.1 Recruitment and Retention

5.2 Employee Welfare

6. Partnership and Collaboration

6.1 Strategic Partnerships

6.2 Community Engagement

7. Compliance and Ethical Standards

7.1 Compliance

7.2 Ethical Standards

7.3 Conflict of Interest

Implement fair and transparent recruitment processes to attract talented 
and committed individuals.
Provide continuous training and professional development opportunities for 
staff and volunteers.

Ensure a safe and supportive working environment.
Implement policies to support work-life balance and employee well-being.

Foster partnerships with government agencies, non-governmental 
organizations, private sector entities, and international bodies.
Collaborate with the United Nations and its agencies to align efforts with 
global standards and practices.

Actively involve communities in the planning and implementation of 
projects.
Ensure that the voices of marginalized and vulnerable groups are heard and 
respected.

Adhere to all relevant national and international laws and regulations.
Ensure compliance with UN guidelines and requirements for partner 
programs.

Uphold the highest standards of transparency, accountability, and ethical 
behavior.
Implement a code of conduct to guide the actions of all members and staff.



8. Communication and Reporting

8.1 Internal Communication

8.2 External Communication

8.3 Reporting

9. Risk Management

9.1 Risk Assessment

9.2 Crisis Management

10. Review and Amendment

This organizational management policy will be reviewed annually to ensure its 
relevance and effectiveness. Amendments may be made as necessary to reflect 
changing circumstances and priorities.

Establish clear guidelines to identify and manage conflicts of interest.
Require mandatory disclosure of any potential conflicts by all members.

Maintain open and effective communication channels within the 
organization.
Ensure regular updates and information sharing among staff and volunteers.

Develop a comprehensive communication strategy to engage with 
stakeholders, partners, and the public.
Provide regular updates on project progress, achievements, and challenges.

Ensure timely and accurate reporting to the Board of Trustees, funding 
partners, and other stakeholders.
Publish annual reports highlighting key accomplishments and financial 
performance.

Conduct regular risk assessments to identify potential challenges and 
threats.
Develop mitigation strategies to address identified risks.

Establish a crisis management plan to respond to emergencies and 
unforeseen events.
Ensure preparedness for natural disasters, financial crises, and other 
potential disruptions.



Conclusion

The All India Sustainable Development Council is committed to fostering 
sustainable development through effective policies, ethical practices, and 
strategic collaborations. We look forward to a fruitful partnership with the 
United Nations and other stakeholders in achieving our shared goals.

Signed,

Dr. Vigil Kanethara
Chairman of The Board of Trustees
All India Sustainable Development Council


